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Expanding life’s possibilities.™

A dynamic long-term
plan shaping our future

As we look to the future, we are building on our legacy Key priorities include:
of success to strengthen our leadership in the senior : o ) _
S .g .p . = Continue to thrive in a rapidly evolving
living industry. A vibrant, engaged resident community

o senior living landscape.

has been central to that success. With input from

residents, team members, and key stakeholders, we ® Preserve the unique character and spirit
are shaping a bold vision to enhance and elevate life of our community.

at White Horse Village. o
= Support ongoing investment and growth

to remain a premier destination.

® Enhance daily life and strengthen the
full continuum of care.



Building on a 35-year legacy of
innovation, reinvestment, and expansions

The Secretariat Plan is a strategic, collaborative plan The core components of the Secretariat Plan include:
that serves as a guide for the community’s growth L ) o
o ® Maintaining the current beautiful buildings
and development. We have created it with careful
] ) , and grounds.
input from industry consultants, construction experts,
the leadership team, and residents. = Reimagining the future to include campus

improvements and construction.

= Modernizing to create a campus digital system
allowing fast internet access, information sharing,
and the use of smart technology.

= Enhancing our Aging with Choices options to
improve many programs, such as home
care services.

This thoughtful approach will enable us to offer
an array of industry-leading services and amenities,
and embrace positive innovations in senior living.

Investing today to preserve and enhance tomorrow

Planning for the future means not only envisioning Our careful, data-driven planning timeline gives us
what's new and exciting but also preserving and the confidence to invest wisely—not only preserving
enhancing our exceptional resources. the beauty and functionality of our campus but also

) . making thoughtful upgrades to enhance the lifestyle

At White Horse Village, we've taken a i
, _ our residents expect and deserve.

strategic, forward-looking approach by
conducting a comprehensive review
of every space on campus to assess
future maintenance and improvement
needs over the next two decades.
Our sophisticated, long-term asset
management plan ensures we allocate
resources proactively and responsibly—
covering everything from building
access and laundry facilities to roofing,

heating and air systems, and beyond.



Reimagining our campus with
purpose and vision

Moving into the future means building on the
qualities that make our community an exceptional
place to live—while strategically investing in the
enhancements needed to meet the evolving needs of
tomorrow's residents.

Laying the digital foundation for a more
connected community

Efficient and up-to-date digital systems are crucial to
our team operating smoothly and residents having
the ability to take advantage of the latest in modern
technology. We are actively finding ways to best use
the technology we already have, to better connect
the campus, and to lay the foundation to adopt new
technology as it emerges.

Priorities include:

® Upgrading the Wi-Fi network to provide fast,
reliable internet access and support future
enhancements like smart home technology.

" |ntegrating healthcare, dining, and maintenance
systems to provide residents with easy access to
everything they need in one centralized location.

Key planned areas of campus improvements in the
coming years include:

= Redesigning the Healthcare Center to support
a resident-centered model of care.

= Renovating key campus spaces, including dining
venues, the Auditorium, the Wellness Center,
the kitchen, and more.

= Upgrading outdoor recreation areas to enhance
resident experiences.

= Constructing new independent living homes
and additional buildings as needed to support
community growth.

= Creating a platform to give team members quick
access to information, so they can focus more on
action than searching.

= Enhancing security to reduce risk and protect
our community.



Empowering meaningful aging
through compassionate support

“Aging with Choices” is both a philosophy and the name

we give to the broad range of supportive services available
at White Horse Village. Its essence is our commitment to
empower residents to make informed decisions about their
health and well-being as their needs evolve over time.

An interdisciplinary group made up of a broad range of
team members partners with residents and their families
to assess needs, provide information, explain options,
and offer support through care transitions.

Core support services are:

= Clinical care on-site, including visiting physicians,
therapy, and skilled nursing

= Home Care, non-medical assistance with daily living
B Home Health, in-home medical care

= A continuum of care, including personal, skilled,
and memory support

Strategic stewardship for
a strong financial future

Careful financial stewardship is recognizing our community’s
a long tradition at White Horse exceptional quality
Village. As we craft a plan for the and financial health.

future, we remain committed to . .
The Secretariat Plan will enable

that tradition of sound decision- .
us to continue our legacy

making and responsible use , o
as a nonprofit senior living

of our resources. .
community that meets the

Over the last several years, we have consistently highest standards, while never moving away from
met or exceeded financial benchmarks, improved the core of our mission: the health and well-being
our financial position, and received the AVP Seal of every resident, every day.
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